Cargo & Port Secth
October Qg 2@“@8




. NAMPORT AT A GLANCE

*Created in 1994

o Commer cialized State Owned
Entity

“*N$ 1.5 billion in assets
s Cargo handled - 4 million tons

p.a.
+» 350 ship calls per month

»» 600 employees

WIWW.NAMPORT.COM




e Vision

- NAMPORT AT A GLANCE

To bethefirst choice world — class
port service provider in Africa

e Mission

Namport Is committed to providing

world class

nort servicesto al local,

regional and international seaborne

trade through excellence customer

service, sustainable growth and social @ ZITN
RTE = \

responsibility. RN
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Security Risk Factors

Cargo Vessels

Transport weapons pisrupt infrastructure
Smuggling people Vessel as weapon

External

. Impacts

)

~

| €
People Money

Transport of people Loss of market share | i ~
Attacking ship Loss of revenue { i m

NANMPORT
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| SPS Code | mplementation

 Facility risk analysis

o Setting security levels

* Development of security plans
 Organisational Structure

e Port security committee

» Rapid Response teams
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Security Initiatives
 Ship/Port interface

 Perimeter fencing
e |D pass card access control systems
« CCTV survelllance

e X —ray container screening system

» Rapid Response teams
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Conclusion

|mprove inventory reduction.

Deter theft and terrorist activities

Enhance company image in eyes of
customers & public

Build shareholder confidence

Mantan & enhance market share
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Thank you
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