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START WITH TITLE SLIDE # 1

THANK YOU FOR THE OPPORTUNITY TO ADDRESS THIS GROUP  OF LEADERS  --  EITHER FROM AFRICA OR WHO SHARE THEIR VISION FOR AN IMPROVED AFRICA

SLIDE # 2

MARS, INCORPORATED IS A PRIVATELY HELD, FAMILY-OWNED COMPANY THAT PRODUCES SOME OF THE WORLD’S BEST-KNOWN CONFECTIONERY, PETCARE, AND FOOD PRODUCTS. 

AS A MANUFACTURER OF CHOCOLATE, WE HAVE HAD A LONG HELD INTEREST IN UNDERSTANDING THE COCOA CROP AND THE CHALLENGES THAT FACE FARMERS IN ITS PRODUCTION. 

SLIDE # 3

MARS WAS PURSUING COCOA RESEARCH IN BRAZIL WHEN A FUNGAL DISEASE WAS DISCOVERED IN THE COCOA TREES OF THAT REGION IN 1988.

WATCHING THE DEVASTATION CREATED BY THE “WITCHES BROOM” DISEASE CAUSED MARS TO CRITICALLY EVALUATE OUR ATTITUDE TOWARDS AND OUR RELATIONSHIP WITH ALL OF THE PRODUCERS OF THIS MOST VALUABLE CROP.             SLIDE # 4
OUR EVALUATION CAUSED US TO REALIZE THAT IN A SENSE – COCOA DOESN’T JUST GROW ON TREES.  WE CAME TO MORE FULLY APPRECIATE THAT COCOA IS PRODUCED MOST OFTEN BY MILLIONS OF HARD WORKING FARMERS AND THEIR FAMILIES LIVING ON SMALL FARMS IN RICH, BIOLOGICALLY DIVERSE REGIONS OF THE TROPICS.

WE ALSO BEGAN TO UNDERSTAND THAT COCOA FARMERS EVERYWHERE FACE NUMEROUS CHALLENGES THAT THREATEN THEIR ABILITY TO ACHIEVE A SUSTAINABLE LIVELIHOOD AS THEY CULTIVATE THIS CROP.  

SLIDE # 5

WHETHER THE CHALLENGE IS DISEASE, MARKET ACCESS, OR FARMER TRAINING WE FOUND THAT INSTITUTIONAL MECHANISMS WERE OFTEN EITHER NOT IN PLACE OR OF SUFFICIENT STRENGTH TO HELP FARMERS ADDRESS THE ISSUES THEY FACED.

AND IMPORTANTLY FOR US, WE CAME TO UNDERSTAND THAT WHILE MARS, INCORPORATED MIGHT WANT TO SEE THESE PROBLEMS ADDRESSED – THEY WERE TOO COMPLEX FOR US TO EFFECTIVELY PURSUE THEIR SOLUTIONS ON OUR OWN.

IN THE MID 1990’S, IT WAS ALSO CLEAR THAT OTHERS IN THE INDUSTRY SHARED OUR CONCERNS ABOUT THE CROP.   

SLIDE # 6

NEAR THE END OF THAT DECADE TWO ACTIVITIES WERE INITIATED THAT CONTINUE TO PAY DIVIDENDS AND CLEARLY POINT TO THE BENEFITS THAT CAN BE ACHIEVED WHEN INSTITUTIONS WITH COMMON INTERESTS AGREE TO WORK IN PARTNERSHIP TOGETHER. 

IN THE SPRING OF 2000 – AGREEMENT WAS REACHED BY A GROUP OF THE LARGEST CHOCOLATE COMPANIES TO FORM THE WORLD COCOA FOUNDATION – SLIDE # 7 – AN ORGANIZATION – NOW NUMBERING 38 MEMBERS – UNDER THE LEADERSHIP OF MR. BILL GUYTON – THAT IS DEDICATED TO WORKING IN PARTNERSHIP TO PROMOTE AND ACHIEVE RESPONSIBLE AND SUSTAINABLE COCOA FARMING.

SLIDE # 8

LATER IN 2000, MEMBERS OF THE GLOBAL CHOCOLATE INDUSTRY TOGETHER WITH THE UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT, THE INTERNATIONAL INSTITUTE FOR TROPICAL AGRICULTURE AND NATIONAL RESEARCH INSTITUTIONS IN NIGERIA, CAMEROON, GUINEA, COTE D’IVOIRE AND GHANA AGREED TO WORK TOGETHER TO ADDRESS CHALLENGES FACING FARMERS IN THE LARGEST COCOA PRODUCING REGION IN THE WORLD  -- ORIGIN OF MORE THAN 70% OF THE WORLD’S COCOA.   

THE SUSTAINABLE TREE CROP PROGRAM – OR STCP – CONTINUES TO BE A MODEL THAT DEMONSRATES THE PRACTICAL VALUE OF PUBLIC PRIVATE PARTNERSHIP. 

SLIDE # 9

TO DESCRIBE THE LESSONS LEARNED FROM THE PUBLIC PRIVATE PARTNERSHIP EXPERIENCE I WANT TO SHARE AN EXAMPLE  FROM ONE OF OUR MOST PRODUCTIVE ACTIVITIES – THE FARMER FIELD SCHOOLS BEING CARRIED OUT AS PART OF THE STCP PROGRAM.

FARMER FIELD SCHOOLS HELP FARMERS TEACH THEMSELVES AND THEIR PEERS IMPROVEMENTS IN COCOA CULTIVATION.    SLIDE # 10

HOWEVER, THEY HAVE ALSO PROVEN TO BE AN EXCELLENT METHOD FOR SPREADING INFORMATION REGARDING FAMILY AND SOCIAL RESPONSIBILITIES AS WELL AS ENVIRONMENTALLY FRIENDLY APPROACHES TO FARMING.  

TRAINING NOW INCLUDES PRACTICAL INFORMATION ON WORKER SAFETY, CHILD LABOR AND EDUCATION ISSUES AS WELL AS HIV/AIDS AWARENESS.

TO DATE, OVER 10,000 FARMERS HAVE PARTICIPATED IN THE SCHOOLS.  AS ONE MEASURE OF SUCCESS – MANY PARTICIPANTS IN THE SCHOOL ARE SEEING YIELD IMPROVEMENTS –IN SOME CASES AS MUCH AS 30 TO 50%. 

SLIDE # 11

WHAT ARE THE LEARNINGS FOR THE INDUSTRY AND INSTITUTIONAL PARTICIPANTS IN THIS PUBLIC PRIVATE PARTNERSHIP?  OUR EXPERIENCE HAS TAUGHT US THAT:

· PUBLIC PRIVATE PARTNERSHIPS BRING EXPERTS TOGETHER THAT WOULD NORMALLY OPERATE INDEPENDENTLY.

· PARTNERSHIPS BRING BROADER INSIGHTS AND EXPERIENCE TO THE PARTICIPANTS THAN WOULD OCCUR BY WORKING IN ISOLATION.

· PARTNERSHIPS, WHEN WORKING EFFECTIVELY,  ADD VALUE THROUGHOUT THE SUPPLY CHAIN 

MANY CHALLENGES REMAIN WITHIN THE COCOA SECTORS OF PRODUCING COUNTRIES.   SLIDE # 12 

I BELIEVE IT IS IN THE BEST INTEREST OF ALL THOSE WHO HAVE A STAKE IN THE COCOA SUPPLY CHAIN TO STRIVE TO WORK IN GREATER PARTNERSHIP TO PURSUE PRACTICAL SOLUTIONS TO THOSE CHALLENGES.  

THE COCOA INDUSTRY, THROUGH ORGANIZATIONS LIKE THE WORLD COCOA FOUNDATION, IS IMPROVING ITS ABILITY TO WORK TOGETHER.  WE LOOK FORWARD TO WORKING MORE EFFECTIVELY AS PARTNERS WITH OTHER STAKEHOLDERS WHO HAVE AN INTEREST IN COCOA.  

WE ALSO DESIRE TO WORK MORE EFFECTIVELY WITH GOVERNMENTS, THEIR MINISTRIES AND OTHER AGENCIES OR INSTITUTIONS WITHIN THE COCOA PRODUCING COUNTRIES TO ACHIEVE WHAT IS BEST FOR EVERYONE WHO DEPENDS ON THIS CROP.

SLIDE # 13

THE MISSION OF THE WORLD COCOA FOUNDATION IS SHOWN HERE.  THROUGH OUR PROGRAMS WE STRIVE TO ACHIEVE 

· A SUSTAINABLE COCOA ECONOMY THROUGH ECONOMIC AND SOCIAL DEVELOPMENT AND ENVIRONMENTAL CONSERVATION IN COCOA-GROWING COMMUNITIES.

AS MEMBERS OF THIS FOUNDATION, WE BELIEVE IT IS AN OBJECTIVE THAT EVERYONE WITH AN INTEREST IN COCOA CAN SHARE – FROM THE FARMER TO THE MANUFACTURER TO THE CONSUMER – AND WORK IN PARTNERSHIP TO ACHIEVE.

SLIDE # 14
THANK YOU
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