CCA Agribusiness Strategy for 2011

The Corporate Council on Africa (CCA) Agribusiness Working Group (AWG) will serve as a forum for U.S. agribusiness to address issues related to increasing trade and investment with Africa.  CCA invites private sector agribusiness companies and other partners to join this effort.   The Working Group will collaborate with stakeholders to address and solve barriers to doing business in Africa that face U.S.–based food and agriculture companies.  This agenda will support market entry and expansion for agribusiness across the value chain, in focus areas identified by Working Group members.  The CCA Agribusiness Strategy document will be revised annually and supported by an Action Plan that identifies specific objectives for the year.

The CCA Agribusiness Working Group has identified five major areas of focus that are essential to developing a business enabling environment.  Each area will be further developed in the 2011 Action Plan with activities and objectives that reflect the priorities of the Working Group members.  The five areas targeted for action are:

1. Facilitate Financing

2. Increase Capacity Building and Technical Assistance

3. Reduce Trade Barriers
4. Align Stakeholders 

5. Facilitate Private Sector Partnerships

The Agribusiness Working Group (AWG) recognizes the importance of country-led policies to support a business-enabling environment that fosters food security, reduces poverty and raises income levels, and improves access to health and education.  All activities will include input from and interaction with country representatives.   
The action items below will be incorporated into the 2011 Action Plan for the CCA Agribusiness Strategy:

1. Facilitate Financing 
a. Expand Trade Finance: 
1. Use CCA’s U.S.-Africa Business Center as a central coordinating resource to improve access to appropriate U.S. government trade and investment financing programs. 

2. Increase awareness of available risk mitigation tools, including guarantees and commercial and political risk insurance. 
3. Support expansion of available export financing mechanisms (e.g. adapting EXIM’s Nigeria Medium Term Insurance and Guarantee Facility in other African countries). 

4. Research and support action to alleviate overly restrictive ratings and regulations that limit U.S. banks in African lending.  

b. Promote Foreign Direct Investment (FDI) in Africa:  
1. Propose ways to increase tax-related incentives for U.S. firms doing business in Africa, and provide targeted incentives for agribusiness, infrastructure and financial services. 

2. Increase incentives for U.S. private investment in African. 
3. Develop and distribute information about the positive returns of “Impact Investing” and share through the auspices of CCA’s U.S. Africa Business Center. 

c. Explore financing options with Arab development banks and sovereign wealth funds (Kuwait, Saudi Arabia, Islamic Dev. Bank) that fund agricultural development related infrastructure projects.
d. Expand awareness of funding options with USG and other international institutions (MCC, OPIC, US EX-IM Bank, MIGA, AfDB private sector window, IFC, etc.). 
e. Expand private sector financing (commercial banks, private equity funds; especially for agro-processing and long-term projects).   
f. Promote investment in African cash crops, including biofuels, for global markets. 

2. Increase Capacity Building and Technical Assistance 
a. Encourage investment in IT systems that link farmers to real-time commodity market prices in local, national and regional markets.  

b. Encourage CCA members and other partners to build the workforce pipeline with programs for youth and workforce training. 

c. Build partnerships that will help update educational institutions in Africa, within present government structures, but improving linkages with local long-term business and social needs. Foster public private partnerships geared toward African private sector capacity building (e.g. private sector technical assistance volunteer programs).   

3. Reduce Trade Barriers
a. Support the Commercial Law Development Program to harmonize customs regulations to increase interstate/ intrastate trade. 

1. Support African initiatives to increase regional trade.  

2. Support regional integration in Regional Economic Communities (RECs) such as ECOWAS, COMESA, and SADC (Free Trade Areas (FTAs) / borders / tariffs issues). 

b. Support market and trade-related infrastructure development to accelerate regional and global trade.  

c. Provide research to demonstrate benefits to African economies of reduced barriers to US goods and services.

d. Reduce non-tariff barriers that limit African exports to the U.S.
4. Align Stakeholders
a. Guiding principle: country-driven processes and plans should guide alignment. 

b. Encourage USG to establish a senior inter-agency group to implement a U.S./African Agribusiness Development Initiative.
  

c. Develop a comprehensive stakeholder map to display government funding trends and priority Agriculture sub-sectors, complemented by regional and country strategy documents from multilaterals and regional initiatives.   This will serve as a resource for the private sector to mitigate investment risk.     

d. Establish a CEO Forum led by CCA to encourage investment in the agribusiness value chain in Africa.  

e. Create an engagement plan for EU/Asian companies to encourage partnerships that mitigate risk.

f. Forge better understanding and alignment between public and private sector interests.  

5. Facilitate Private Sector Partnerships

a. Provide directory assistance to CCA members and others to access resources for trade and investment transactions.  The assistance may be financing related or mitigation of an African or U.S. policy or regulatory impediment.

b. Match small to medium U.S. Agribusiness companies with African partners.  

c. Steer CCA members towards Dun and Bradstreet like services that provide independent information about potential partners.
