Terms of Reference 

FACILITATING AGENT (FA) FOR MOBILIZING PRIVATE SECTOR RESPONSE TO HIV/AIDS IN FRANCOPHONE AFRICA – CCA PAHSE 2

1) Dem. Rep. of Congo, 2) Mali, 3) Mauritania, 4) Senegal

TOR: FACILITATING AGENT (FA) FOR MOBILIZING PRIVATE SECTOR RESPONSE TO HIV/AIDS IN FRANCOPHONE AFRICA 


1. Objective:  

To facilitate the Private Sector Response to HIV/AIDS in Francophone Africa by bringing together and engaging NACs, Country Coordinating Mechanisms (CCM), employer federations, trade unions, chambers of commerce, individual national and international companies, business coalitions, governments, technical development partners, civil society, and donors.  This multi-sector approach will enable the private sector to play a more effective and coordinated role in the national response to HIV/AIDS.

2. Background:

AIDS has an increasingly devastating impact on developmental and economic progress in Africa that varies across different regions and countries.  There is growing evidence that private sector prevention and intervention strategies contribute effectively to halt the spread of HIV/AIDS as the disease tends to affect people who have just risen above extreme poverty, have become mobile and/or have created visible economic opportunities for themselves and their families.  This increasing ‘AIDS-tax’ on socio-economic development is felt in most African countries.
In 2003, the World Bank, UNAIDS, the World Economic Forum (WEF) and selected partners initiated a partnership to increase the engagement of the private sector in national AIDS Strategies in 15 Anglophone African countries. Building on this successful collaboration, the initiative to mobilize the private sector response to HIV/AIDS in Francophone Africa will benefit from an evidence-based methodology, which will be customized in countries where the Multi-country AIDS Program (MAP
) operates.

However, unlike Anglophone Africa, where high prevalence is itself a motivator for engaging in HIV/AIDS, low prevalence countries face particular challenges in reaching out to the private sector: (i.e. in communication, stigma, awareness, and prevention.) Thus far, the involvement of the private sector in the response to the epidemic has been somewhat slow and the potential of the private sector as a resource in the national response has not been fully exploited. 

Existing HIVAIDS programs, policies and activities in private companies are almost exclusively confined to large, multi-national corporations.  Some are implementing a global corporate strategy for HIVAIDS, mandated from headquarters, and often funded and supported by regional budgets.  Large, local companies are also self-financing workplace programs, and a few are supporting programs that work with the communities in which they have operations. 

For the SMME sectors, there is no current data and as such, there seems to be minimal motivation to address the issues.  This is attributed to a broad range of factors, chief among them being issues of culture and communication involving topics of stigma, acceptable sexual practices, and inability of the leaders to talk about sex in a workplace environment.
Mobilizing the private sector response to HIV/AIDS in Francophone Africa will result in strengthened private sector mechanisms. The public sector can use the power of the private sector to not only reach particularly vulnerable populations, but also as a partner in developing a national response to HIV/AIDS. In each of the Francophone African countries, the Facilitating Agent, along with key stakeholders in the country, will perform the following tasks:
Definition of the Private Sector:

For the purposes of this document, the private sector is defined and characterized as follows:

Large International Companies; Large National Companies; ParaStatels; Small and Medium size companies; Micro Enterprise; an Informal Private Sector

3. Key Components/Tasks for Facilitating Agency:

The consultant will continue to work in Francophone Africa to assist countries in strengthening their private sector response to HIV/AIDS in the context of their national HIV/AIDS strategy.

· Develop terms of reference (TOR) before each mission in collaboration with appropriate World Bank Task Manager;

· Assist in the identification and development of financial and technical resource mechanisms for the private sector;

· Assist in the further development and strengthening of business coalitions - as experience has shown, coalitions can take the form of independent entities as well as unions, employer federations, chambers of commerce, other business groups depending on the individual country context;

· Advise on private sector guidelines, tools and principles of engagement for national governments and National AIDS Commissions (NACs);

· Assist the NAC with the integration of the private sector in selected ministerial work plans;

· Encourage private sector participation in drug therapy roll-out where appropriate;

· Assist in the identification of resources to facilitate the implementation of effective national workplace policies; and

· Continue to assist in the development of a communication strategy for the involvement of the private sector in the national AIDS response.

4. Products: Expected Outputs/Results and Monitoring Indicators 

· In collaboration with business coalitions leadership, assist in the development of work plans for the private sector advisory group (PSAG) and business coalitions in each country;

· Complete country pages for the Dem. Rep. of Congo, Mali, Mauritania and Senegal. The consultant will also be responsible for collecting completed country pages for Burkina Faso, Cameroon, Niger and Rwanda;
· Compile an assessment of private sector involvement in HIV/AIDS for the eight francophone countries currently receiving technical assistance under this contract;

· Finalize adaptation of country-specific Private Sector Manuals for funding mechanisms; including proposal format, application form, review criteria, budget format, results and M&E guidance;
· Outline the private sector component in the national AIDS strategy of each participating country;

· In collaboration with PharmAccess and national business coalitions, compile a package of country specific products (including country mission reports; PSAG and business coalition work plans; country pages; adapted private sector manuals; and private sector national strategy components and relevant materials and resources (including sample national HIV/AIDS private sector strategies; business coalition staff job descriptions; business case examples for low prevalence countries; and communication strategies) for the eight countries; and

· Finalize the Business Coalition Guidelines:  “HIV/AIDS Business Coalitions: Guidelines for building business coalitions against HIV/AIDS
” for Francophone Africa (by December 2006).
· An analytical document of 10-15 pages addressing HIV/AIDS and the role of the private sector in the context of a broader effort to have a revised strategy for the Bank's work on AIDS in Africa over the next five years. The document will answer the following questions:

5. Resources and References:

· National Strategic Plan

· Private Sector Manual

· Business Coalitions Guidelines

· GOM Generic Operations Manual “Turning Bureaucrats into Warriors”

· Back to Office reports from Anglophone Africa experiences

· Initial Country reports from Francophone Africa focus countries 

6. Qualifications for Facilitating Agent:

The firm selected as the Facilitating Agent will have broad experience in the field of project management and a strong orientation to private sector participation in a development agenda.  In addition, experience with developing and managing HIV/AIDS programs would be a significant advantage.  The firm will also have:

· Experience working with a cross section of private sector organizations;

· Knowledge of World bank procedures, programs – particularly in the area of private sector development and HIV/AIDS in Africa;

· Familiarity with National Aids Commissions (NACs) and National HIV/AIDS Plans

· Knowledge and evidence of effective data collection;

· Experience with program development and rollout, financial management;

· Strong network of organization, associates and individuals to deliver multi-sector, multi-dimensional programs, particularly with donors and development partners working in Africa with HIV/AIDS;

· Ability to conduct needs analysis, prioritize results, and design and develop projects;

· Knowledge of international resources for HIVAIDS;

· Ability to navigate and engage the national level public sector organizations working with HIVAIDS;

· Legally established company or NGO with a minimum of 2 years of experience providing services for HIV/AIDS programs or project management;

· Knowledge of .and experience working in: 1) Dem. Rep. of Congo, 2) Mali, 3) Mauritania; 4) Senegal

· Evidence of support from international partners will be desirable.

7. Qualifications for primary consultant:

· A Masters Degree in International Affairs or Strategic Management or an equivalent qualification with experience in the planning and management of social development projects.

· Up-to-date understanding and general knowledge of the private sector, and human resources 

· Demonstrated analytical and operational capabilities with strategic perspective

· Field experience working with HIV/AIDS workplace programs highly desirable

· Results oriented with pragmatic and constructive attitude

· Outstanding manager of people and processes, with particular skills in staff motivation and fostering of high performance teams

· Ability to create partnerships and achieve results through influencing rather than exercising authority

· Ability to develop realistic plans with available financial and human resources focusing on high standards of performance and delivering what is promised on time and within budget 

· Ability to communicate clearly, precisely and persuasively the private sector HIV/AIDS program goals and the strategies for achieving them 

· Ability to influence and resolve differences across organizational boundaries through gaining support and commitment from others, resolving differences by determining needs and forging solutions that benefit all parties, promoting collaboration and facilitating team work across organizational boundaries 

· Must be fluent in French.

8. Timeframe:

The work involved in this assignment will be carried out over a period of 12 months from the date of the signing of the contract. The contract may renewable for a second year based on performance and availability of funds

9. Payment:

Payments will be lump sum and paid on a quarterly basis in line with the following schedule:

10% of the contract will be disburses up front following receipt of budget and signed contact 

The remainder will be disbursed on completion of missions and delivery of final products

10. Accountability:

The Facilitating Agent will be accountable to:

Elizabeth J. Ashbourne
World Bank Private Sector Partnerships
AIDS Campaign Team for Africa

� In September 2000, the Bank launched the Multi-Country HIV/AIDS Program (MAP) for Africa. So far, 28 African countries and three regional programs have received US$1,088.4 million within the MAP approach and MAP projects are being prepared in another ten countries and for regional programs.  The overall development objective of the MAP is to dramatically increase access to HIV/AIDS prevention, care, and treatment programs, with emphasis on vulnerable groups.  A key feature of the MAP is direct support to community organizations, NGOs, and the private sector for local HIV/AIDS initiatives.


� The guidelines provide practical guidance on the establishment of an institutional framework, development of a business plan, regional best practices, country-based case studies, management of stakeholder relations, and access to technical and funding resources. Available in French & English at www.worldbank.org/afr/aids
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