International AIDS Conference: National Business Coalitions Against HIV/AIDS Skills Building Session
Workshop Title
Business Coalitions Against HIV/AIDS: Best Practices and Future strategies– An Interactive Approach to Mapping and Accelerating the Response of the Private Sector.

Organisations involved

The World Bank, The Corporate Council on Africa (CCA), The World Economic Forum, UNAIDS, Merck & Co., Inc, The German Technical Cooperation (GTZ), and partnering National Business Coalitions against HIV/AIDS in Africa.

Workshop Description – What is the workshop about?
HIV/AIDS impedes economic and social development in many countries. Companies are confronted with absenteeism, loss of qualified personnel, increased human resources costs and declining productivity due to HIV/AIDS. In order to accelerate and integrate the private sector response to HIV/AIDS and to ensure standardised quality implementation of workplace programs and linkages to public sector and civil society efforts to address HIV/AIDS, business coalitions are being established across Africa and throughout Asia and Latin America. These business coalitions serve as facilitators between individual companies, government agencies and other relevant national stakeholders such as National AIDS Councils and CCMs in their efforts to scale-up and accelerate the national response to HIV/AIDS. They help to assure coherence with international initiatives/standards and contribute to achieving nationally and internationally defined goals/targets.

Early findings from a recently released report by the World Economic Forum, UNAIDS and The World Bank reviewing the scope and results of nearly fifty business coalitions worldwide suggest coalitions are effective mechanisms for increasing private sector participation in addressing HIV/AIDS and in contributing to a more coherent and appropriately scaled national response. As most of the coalitions are still very young, this session will provide practical input to equip business coalitions and other stakeholders with relevant best practices and skills to advocate for and to advise on the planning, implementation, sustainability and impact monitoring of business coalitions and the workplace programs they support. Through a review of the mapping report and discussions on state-of-the-art knowledge/best practices, the session will discuss essential skills and strategies necessary to effectively engage the private sector in addressing HIV/AIDS in the workplace, and provide how-to guidance on successfully developing and sustaining a business coalition in support of national HIV/AIDS strategies. The workshop will address key questions including business coalition goals and strategies, barriers and challenges facing the private sector and business coalitions around HIV/AIDS, and how best to enhance and sustain the private sector response in national HIV/AIDS efforts.

Workshop Category
New Leadership to Advance the Response 

Objectives: What will be achieved in the workshop?
The overall objective of the workshop is to provide practical information and state-of-the-art knowledge on how to accelerate the private sector response to HIV/AIDS. The workshop will serve as a platform to share experiences, to build partnerships and to increase networking.

Methodology: Describe how the workshop will be conducted. 
A panel of experts will present a variety of experiences and tools for technical support in building business coalitions and enhancing private sector responses to HIV/AIDS in Africa.  The panel presentations will be followed by opportunities for attendees to interact with the panel and exchange experiences. 

Chair:  Elizabeth Ashbourne, The World Bank

1) Global Health Initiative Mapping Report, Francesca Boldirini, World Economic Forum

2) Building National Business Coalitions against HIV/AIDS: Challenges and Enabling Factors, Rose Kumwenda, Malawi Business Coalition against HIV/AIDS (MBCA)

3) The Value of M&E, Elisabeth Girrbach, GTZ

4) Sustainability and Attracting Resources, Brad Mears, South African Business Coalition against HIV/AIDS (SABCOHA)

Presentation style:

Interactive workshop

Target Audience: What profession or type of people would most benefit from attending this workshop?

Business Coalitions; Private Sector Enterprises, National AIDS Councils, CCMs and other national and international stakeholders

Maximum number of participants for workshop
41-80

What language will the workshop be conducted in?

English

Workshop Duration.

1.5 hours

Promote your workshop:

The private sector plays a vital role in the response to HIV/AIDS. This interactive workshop will equip organisations with knowledge and practical solutions to increase private sector involvement in the fight against the pandemic, and assist in promoting and coordinating its response at the national level. 

