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|EC’s Infrastructure. Investments:
Sector Breakdoewn J_
IEC’s Portfolio by Sector as 0f.09/2006
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// Total Portfolio: US$ 3.22 billion
| _Loans; US$ 2.8 billion

Equity: US$ 0:42 billion e Starnations
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IFC’s Infrastructure. Investments:
Regional Breakdoewn _J_
|EC’s Portfolio* by Region as of 08/2006
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IEC’s Infrastructure: Investments i Africa are
growing

IFC's Infrastructure Investments in Sub-Saharan Africa
(FY02-06: Original Commitments)
US$ millions
400

International
Finance Corporation

Werkd Bank Groun




_
Challenges to Private: Infrastructure: Investments:in
SUub-Saharan Africa

* Massive investmenpﬁéeds

* High perceivedébuntry risk

* Weak sectg,r'”ﬁlayers (e.g. weak utilities)

- Untesteyd;egulatory framework

- Tariffs‘/generally not at cost — recovery level

* Limited gov’t commitment to ptivate
infrastructure

g ;I_;,imited availability of private capital
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IEC’s response: Proactivity

» Enhanced business/ptoject development efforts:
significant IFC resoutces committed to this apptoach
in countries where gov’t are committed to reform

* Initiatives ana/ ot projects are underway in Senegal,
Ghana, Nigeria, Cameroon, Uganda, DRC,
Madagascar, Namibia, Rwanda and Kenya

o IF C_J,c’i”bntinues to look for well-structured projects

- Cg’iie team dedicated to business/project development
efforts in Africa based in Johannesburg supported by
/Washington-based staff.

) International
@ I F ‘ Finance Corporation
[ a8 Wkl Bani Greun



|IFC’s response: Proactivity (cont'd)

- Enhanced partnership with the Wotld Banlk
» Motre systematic collaboration with Bank’s infrastructure & PRG groups

> Seamless use of all available World Bank Group instruments (policy advice,
technical assistance, rlsk mitigation, equity, debt, etc.)

s Optimize dehvery to clients by joint World Bank/IFC teams

* Enhanced cooperauon with other bi-lateral and multi-lateral
agencies

i
» Developing new models of public-private partnerships with

joint public-private financing, where appropriate
E S_i/g’hiﬁcant catch-up investment requitements
E I_Afggressive sector development targets
> / Regulatory Issues
¢ /Tariff constraints (e.g. implicit/explicit subsidies needed)
/ ¢/ Inability of project sponsor (either public or private) to obtain sufficient funding
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World/BankiGroup project. development:approach:
Koeunoune IPRPinsenegal

IEC/other DEIS

(matket lending)
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Commerecial loan
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Government of
Senegal

Independent
Power project

(APP)
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Sponsots Equity

I.icense — other
Goyt. support
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Power Ofitalker
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_
The Koeunoune I IPPwas ;successfully:developed ina very,

challengingienvironment

» Senegal initiated power sector teforms in 1997

* Two consecutiveffa’i#lures of Senelec’s privatization

* High perceived country risk

* Massive in,vg’éfstment needs to meet the government’s
stated O})’iéCtiVeS

» International investots tetreating from emerging
markets

- Tafiff levels not enough to cover CAPEX & OPEX
costs w/o significant concessional financing
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WorldiBank:Group Response. (1)

. IFC and World Bank advised GOS to consider an a IPP for a 60
MW power plant despitﬁ the failed privatizations of Senelec

* IFC and Wotld Bank staff worked in close cooperation to help
develop the IPP /project

/"’
» IFC conducted a market sounding to assess interest for a

possiblep’i’ivate powert deal in Senegal

* World/Bank/IFC jointly helped GOS and Senelec to hire a
teputable IPP advisot to help catry out the bidding process

E Wi;rld Bank, IFC and MIGA staff secuted senior management
approval for joint financing for the IPP
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WorldiBank:Group Response. (2)

e IFC contacted other financial institutions to complete
the project’s ﬁnancmg plan before bid submission as

follows: i
¢ IFC A-Loan: 25/0/6/;)f project costs
E Commerciaflf,léian backed by IDA-PRG: 10% of project costs
* Other DEIs (AFD group, AfDB, BOAD): 35% of project costs
°* Sponsor ;/equity : 30% of project costs

- Indi_ggtive terms of WBG financing package wete
inql’iided in bidding documents.

E Bank and IFC staff remained actively involved
throughout the bidding process.
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Outcome ofithe bidding pProcess

Seven global power compames expressed interest in
patticipating.

Three companie§,aé;£ively patticipated in the bidding process.
Two consottiﬂ; submitted a technical and a financial offer.
The Mitfsﬁvi;ishi/ Matelec consortium was selected as the
preferggd biddets.

Thg.f-fi;léwer Purchase Agreement (PPA) was signed in February
2005.
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Latest develepments

+ World Bank Group Board approval in May 2005
* Financing secy,réa in Nowv. 2005
. Constructi.grif/Well advanced

» First engine to be connected to grid in Noy.
2006 /

- Cog{ihlercial operations expected in Dec. 2006
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THANK YOU
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