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A group of 5 Institutions
nNith a common goal:

e sustainable economic
development

e poverty reduction

e IBRID — lelps finance and advise governments
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* IDA —/helps governments of the poorest countries

e IFC/  helps develop private business through financing

. MIGA helps private sector through political risk insurance
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- LéSID —resolves disputes between investors & government

W ) International
N Finance Corporation

Werid Rank Greup




Financing; e
> lLong term loans — Dr/?a ing guarantees/ credit lines

» Mobilize funds fr6
program “
» Equity anzlf/ asi equity investment

> Risk ma?/a/ ‘ement Products

Added value in areas such as:

» BEnyironment and social issue management
» (Corporate governance

>/ Local development
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° Are commercia&f strong

e Make economic sense for country
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sive IFC opportunity to make a difference
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* Eavironment and Social Requirements;
> Cosf,ef{fs. value added

- BHarly engagement and common understanding of what all are looking to
ki .
/ achieve
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The Chad Cameroon
Ploaline

The Project: Developing Three Oil Fields in Landlocked
Chad and Building a Pipeline System/Export Terminal to transport
oil from Chad to offshore Cameroon — capping more than 20 years
of sponsor exploration and assessment

$4.1bn total cost of
Pipeline and fields

Oil Field

’miles/1.070
kilometers
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* Huge, spatsely po[/&t’éiﬁ d country - 8 million people
o 200 ethnic grq}lﬁé, 120/ languages

> GNIA Ser capita $200 pa
> e than 60% below poverty line

;”ife expectancy (2000) 48 years

> Only 16,000 electricity supply connections
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Chae @lifdEeVvelopmeEn:
ISSUES

e For country: development after 20+ yeats of
explotation,/ development

» For investor: Huge, lumpy investment, cross-border, high
cost oil and & hagh petceived political rlsk

» From development petspective:
> Weak goyefnance
> Politiea’l' tensions
> Enyi’fonmental and social risk

E Note Unlike many infrastructure projects which service
local markets, availability of foreign exchange and tisk of
mis-match of US§ or other hard currency financing curtency

/ and local currency priced (and politically sensitive) services,
not an issue.
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REVERUENY e EmEn
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* Agreement on use of tevenues
> 10% royalties and dividends for future generations

> 80%-95% royalties A 85-100% dividends for priotity sectors agreed
with Bank and fEaﬂiament

> 5% royaltie_s__..t"é; Doba region

» Balance, to/government operating costs

* The pace of spending to be set by reference to capacity
and other processes economic management,/poverty
redgctlon strategies agreed between the World Bank,
International Monetary Fund and Government

. _,_Audited offshore escrow accounts

»/ Public independent oversight by committee made up of
~ / government, civil society, judiciary, patliament — authotize
and verity disbursement. Reports quartetly
[ International
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" GChed Cameroon
PDEVEIGPIERISHONDE

O1l flowing although Volqm.egfllower than expected, but new
oilfields coming on line~"

Prices much higher(but note quality discounts)

Net revenues, to'government higher than expected — with
corporate tax date brought forward

Revenuesbeing accounted for and (generally) applied to
development needs

Following Chad Government — World Bank stand off — a new,
mote flexible but mote encompassing revenue management deal
has been agreed in principle

/Government has renegotiated aspects of deal with two investors

High level government commission to lead renegotiations of oil
contracts to obtain higher shate of oil revenues
.
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SEIMENENYA ESSONSHITBGINMNIEEES

<ls & rrllnllrle ouecrs
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e Owerall fairness g,)f"'a al at the national level,
including:
> Delivery of/ca’éi;lf benefits.
> Capacitz__/ti; cal with the unexpected such as high price windfalls.
» Transpatency
e Community benefits at the local level which
feq_, 1T €S
%I;Meaningful consultation

> Realistic plan for how community will benefit in a sustainable way
- — which recognizes and addresses local realities (including
governance weakness) and goes beyond compliance and external
relations.

» Clear objectives, tesults measurement, and communication
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